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Introduction
T h e sp ec i a l rol e a n d rel ev a n c e th a t c ommu n i ti es h a v e on th e wel l -b ei n g of c h i l d ren i s th e f oc u s of th i s p a p er. S p ec i f i c a l l y , p rosoc i a l c ommu n i ti es a re e s s e n t i a l t o t h e s u r v i v a l a n d we l l -b e i n g o f i n d i v i d u a l s a n d th e soc i eti es i n wh i c h th ey l i v e. S i mp l y c rea ti n g p rosoc i a l c ommu n i ti es wi l l n ot sol v e a l l th e worl d ' s p rob l ems n or a l l th e p rob l ems of i n d i v i d u a l s. On th e oth er h a n d , th ose p rob l ems c a n n ot b e sol v ed or ev en su b sta n ti a l l y a l l ev i a ted wi th ou t p rosoc i a l c ommu n i ti es th a t v a l u e a n d su p p ort a b en i g n a n d n u rtu ri n g q u a l i ty of l i f e f or th ei r memb ers, esp ec i a l l y th ei r c h i l d ren . Ch i l d ren a re p a r t i c u l a r l y v u l n e r a b l e t o b e i n g h a r me d b y d estru c ti v e soc i eta l p ol i c i es a n d p ra c ti c es a n d h a rmf u l a d u l t c on d u c t. T h e q u a l i ty of th ei r l i v es i s d i mi n i sh ed a n d th ei r soc i a l i z a ti on l ea v es th em i l lp rep a red to su sta i n th emsel v es a n d c on tri b u te to a b en i g n soc i ety a s a d u l ts. For a n y soc i ety to f u n c ti on ef f ec ti v el y , i t mu st i n c l u d e a n etwork of p rosoc i a l c ommu n i ti es. T h a t n etwork mu st b e stron g en ou g h to resi st th e d i v i si v e f orc es a mon g th ose c ommu n i ti es a n d i ts i n d i v i d u a l memb ers a n d ma n a g e rel a ti on sh i p s c on stru c ti v el y ( p rosoc i a l l y ) wi th ou tsi d ers. For ex a mp l e, i n a su mma ry of th e p a st h a l f -c en tu ry of resea rc h on i n terc u l tu ra l rel a ti on s a n d on n a ti on b u i l d i n g , S eg a l l , Da sen , Berry , a n d P oorti n g a ( 1 9 9 9 ) n oted th a t i ng rou p s b ec ome eth n oc en tri c . Howev er, ov era rc h i n g i d en ti ti es c a n b e f ormed a n d eth n oc en tri sm a n d i n tereth n i c c on f l i c t red u c ed b y emp h a si z i n g c u l tu ra l s i mi l a r i t i e s a n d i n c r e a s i n g p r o x i mi t y a n d op p ortu n i ti es f or eq u a l sta tu s c on ta c t. Fu rth er, " wh en i n d i v i d u a l s l oc a te th emsel v es i n a rel a ti v el y sma l l c ol l ec ti v i ty th a t h a s mea n i n g a s a n i n -g rou p th ey c a n p rob a b l y a l so i d en ti f y c omf orta b l y wi th a l a rg er c ol l ec ti v i ty th a t i n c l u d es th e sma l l er on e" ( p .
2 9 5 ) . T h i s p oi n t i s p a rti c u l a rl y a p t wh en c on si d eri n g th e wel l -b ei n g of c h i l d ren a n d th ei r f a mi l i es a s wel l a s th e c h i l d ren ' s rel a ti on sh i p to th ei r soc i eti es. 4 understandings of themselves, their communities, those around them, and the world in which they live.
That general nature of those understandings and their importance is outlined in the following sections.
Common Sense Definitions
The following meanings, taken from the Random House W ebster's Collegiate Dictionary (1999) , are derived from W estern cultural concepts. However, to the extent that they describe general patterns of relationships rather than the particular content of t h o s e r e l a t i o n s h i p s , t h e y h a v e r e l e v a n c e f o r understanding prosocial communities in all cultures.
A c ommu nity is defined as "a group of people who reside in a specific locality, share government, and often have a common cultural and historical heritage" (p. 26 8 ) . This definition focuses on the ties that provide the framework providing community members a way to interact. I t does not address whether the community's members share any common concerns for each other.
Soc ia l is defined as "pertaining to, devoted to, or characterized by friendly companionship or relations" (p. 1242). The word "social" adds the element of amicable interpersonal relationships among the community's members. I t does not specify the nature of the amicable relationships involved.
Although the dictionary provides no specific d e f i n i t i o n , f r o m m y p e r s p e c t i v e a p r o s o c i a l c ommu nity includes the consideration that everyone is committed to working together for the well-being o f o t h e r s a n d t h e c o m m u n i t y a s w e l l a s f o r themselves. People have a sense of collective responsibility for each other and for the community.
This definition does not imply that there are no conflicts within the community. Rather, it implies that no one becomes totally dominant and no one gets ultimately defeated and excluded or destroyed because of conflicts. The dictionary defines wel lb eing as "a good or satisfactory condition of existence; a state characterized by health, happiness, and prosperity; welfare" (p. 148 0 ) but is silent about whether well-being is an individual or a psychosocial characteristic. From a prosocial perspective, wellbeing is based on consideration of others and the community along with the self.
These definitions provide an initial basis from which to explore the nature of prosocial communities.
E ven so, they leave us with at least two questions about the relationship of individuals to such communities. How and to what extent are individual well-being and the well-being of the community interrelated? How are differences and conflicts between individuals understood and managed in the interests of all concerned? W e must answer these q u e s t i o n s t o d e t e r m i n e w h e t h e r p r o s o c i a l communities can be developed and sustained in ways that foster their well-being and that of their inhabitants.
Str u c tu r a l E l ements of a P r osoc ia l Commu nity
The question of the relationship between the i n d i v i d u a l , o t h e r e q u a l l y a u t o n o m o u s ( f r e e ) individuals, partially autonomous (free) individuals such as children, and the community has become a focus of concern in modern society. E veryone's identity is psychosocial. I t is formed in a social context, and all people are influenced by their contexts even when they seek autonomy and isolation. For people to survive and thrive it is essential that they build on convergences with others, accept and respect differences, and manage conflicts (Tyler, Brome, & W illiams, 1992) . The ways that people perform these tasks provide the structural elements to guide how they manage their autonomy and relational needs, the community's well-being is to form prosocial communities in which everyone is included as a participant, no one is excluded, and all are involved in addressing needed social changes. T h i s i n c l u s i o n i s e s s e n t i a l f o r c h i l d r e n . T h e community cannot be prosocial for them unless they can participate in defining and protecting their interests and can take on their accompanying responsibilities.
Advocates for disadvantaged and excluded individuals and groups including children often emphasize the importance of addressing their needs, at times in ways that seem adversarial in relation to more advantaged individuals or segments of society. Nelson, Prilleltensky, and MacGillivary's (2001) proposal that community psychologists j oin with oppressed group members falls short of focusing o n t h e c r e a t i o n o f a p r o s o c i a l c o m m u n i t y. As is often noted, with globalization the entire world is a community. All communities must respond to the limits of their resources and scope and to the potentially benign possibilities and threats from surrounding communities. They must address the inescapable tensions that exist between the individual needs and desires of their members and their collective desire for creating and maintaining a just a n d n o u r i s h i n g c o m m u n i t y. R e s o l v i n g t h e s e tensions in prosocial ways is essential to creating a n d m a i n t a i n i n g t h e p r o s o c i a l n a t u r e o f a n y community, large or small. 
Studying and Intervening in Communities
Studying a community or intervening in it to accomplish a particular objective requires a change agent such as a psychologist to assume a complex role in relation to that community. To function in a prosocial way, the change agent's relationship to the community must be clearly defined. It must address everyone's respective a) interests and b) statuses as at least quasi members of the community. Further, since changing any community also changes at least some aspects of its environs, additional consideration must be given to meeting responsibilities to the surrounding environment and other communities.
These concerns lead to questions about how prosocial community considerations relate to other relevant criteria.
A second set of considerations is of a more pragmatic nature. The conditions needed for a community to be sufficiently autonomous to change or be changed and sustain itself at least quasi independently in relationship to external forces must be identified. The essential requirements must also be established that enable communities to influence the larger contexts in which they are nested. In part i c u l a r, c h i l d r e n 's i n t e r e s t s a n d c h i l d r e n 's participation need to be included in responding to a l l o f t h e s e c o n s i d e r a t i o n s . T h e y a r e a n y community's most vulnerable and least listened to members.
The Current Situation in Community Psychology
Community psychology and related fields must address the issues raised above before they can In summary, these community efforts are focused largely on creating changes in individuals, albeit at a system or community level. Further, when systems changes are proposed, they tend to be oriented to changing systems so that they at least do not inhibit the development of wellness characteristics in the populations affected. These emphases are laudatory but there seems to have been little attention to considering whether the changes proposed and the wellness characteristics developed are prosocially rather than individual autonomy oriented.
Requirements of a Prosocial Community
Efforts to develop a prosocial community or to relate community psychology's (or any other group's) undertakings to that goal must be evaluated with o p p o s e c h a n g e a n d b e a s w i l l i n g t o c h a n g e themselves as others. was an exemplar in his role as an "involved observer" and "participant-symbol" (Keppel, 2002) in using the colonialist metaphor and defining the c o n t e x t b y w r i t i n g t h a t " t h e d a r k g h e t t o i s A f r i c a n A m e r i c a n a n d A n g l o , m a rg i n a l a n d In a study commissioned by UNICEF, Hart (1977) and his collaborators focused on children's rights and environmentally sustainable development, drawing on examples of children from a variety of cultures who had participated in societal activities.
Probably no more apt examples of conflict THE ROLE OF PROSOCIAL COMMUNITIES resulting from prosocial changes can be found than t h e s t r u g g l e s i n t h e U n i t e d S t a t e s

t i o n w i t h t h e y o u t h . H o w e v e r, t h e y emphasized collaborative participation and required a l l c o n c e r n e d t o a p p l y t o t h e m s e l v e s t h
Their research provides useful principles and examples about the process involved in "working with children so that we can engage them in more genuinely participatory ways" (p. x). They noted TYLER that while there seems to be greater development of children's community participation in less developed countries, the greatest divide is between adults who do and do not recognize the capacities and desires of children to make a meaningful contribution to their societies.
In A t t h a t t i m e m y w i f e ( a n u r s e / a n t h r o p o l o g i s t ) a n d I b e g a n a n o n g o i n g collaborative consultation to assist him. program development activities by Kagitcibasi (1996) in the area of family and human development in A core aspect of the group's development is the formation of volunteer-based mentoring programs to work directly with at risk children and families, primarily youth from the ages of 14 to 25. The youth are invited to participate; however, to do so they must commit to acquiring the necessary skills (from learning to read and write to acquiring basic selfrespect to learning wood and metal working skills to running a small business) and integrating into the community in a prosocial fashion.
Implications for Prosocial Community Development Concepts and Approaches
The worth of the Questscope approach rests on its impact. Rhodes, Mihyar, Al-Bustami, and AlKhouli (2004) summarized the value of the mentoring activities in reporting on a prospective study of 164 youth participants who completed pre and post assessments. For example, T h e p r i m a r y m e a n s o f c o l l a b o r a t i n g w i t h participants from disadvantaged backgrounds was t h e e s t a b l i s h m e n t o f a m e a n i n g f u l p e r s o n a l r e l a t i o n s h i p : o f t e n t h e f i r s t n o n -e x p l o i t a t i v e association the participant had ever experienced.
Participants responded best to those interventions that increased their influence on what happened to them, provided opportunities to take responsibility, and emphasized mutual cooperation.
Even minimal experience with a mentor was remarkably effective... Changes were noted in socially adaptive behavior, cognitive skills for problem solving, development of self-concept/ emotional stability, vocational maturity and reduction of substance abuse for all those who shared even brief relationship with a mentor (p. 11).
Rhodes and his colleagues also stressed that "mentoring is an appropriate approach for broadscale, nationwide programmes that can involve highly 
Integration and Summary
Societies need to create prosocial communities to enable them to thrive and, in particular, provide for the well-being of their children. Such communities a r e c h a r a c t e r i z e d b y t h e i r i n h a b i t a n t s b e i n g concerned with the well-being of others in the community and the community as well as themselves.
Resolving the tensions and distributing benefits for I n c o n t r a s t , a t p r e s e n t m o s t c o m m u n i t y development efforts tend to focus on how to improve an undesirable situation in some marginalized subsection of a community. There seems to be the assumption, at least implicitly, that the quality of life in the rest of the community will be diminished because the other residents will have to give up something to the groups assisted. In most of these endeavors little attention is given to psychosocial community criteria. One result is that neither change agents nor community members know whether their efforts have improved or diminished the community itself or its children who usually are not included in deciding whether interventions serve their needs.
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There are legal, humanistic, and practical reasons for according full human dignity status to children as members of the community. In particular, it is only by doing so that they can be socialized so that they internalize prosocial consciences and become Finally, each collaborative participatory process must arise out of its own specific context and reflect the nature of that context, the people in it, and their ways of living and interrelating. Collaborative participatory projects cannot be routinized. Their strength is that they evolve in an organic manner a n d c a n b e c r e a t e d o n l y w i t h e v e r y o n e 's involvement. In particular, the well-being of children (or any marginalized group) cannot be sustained without their participation. In the long run, neither can the well-being of those with advantages. They all, especially the children, depend on the community and all must contribute to maintaining an adequate prosocial structure to sustain it. In turn, the children will soon be the parents and leaders who will nurture or destabilize their families and communities.
